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HOW TO SWAP THE FRONT PANEL OF HEVAC UNIT 

Tools 
degree of 
difficulty 

Time 

1 Phillips screwdriver 
Easy 30’ 1 torx screwdriver 

1 Flat screwdriver or plastic tool lever 
 

Why? 

I want upgrade my Disco with heated windscreen and, in 2nd step, heated seats. 

I bought by eBay a used Hevac control unit from a HSE <2007 with grey front panel but my SE MY2008 have a 
Hevac with front panel in black. 

It’s possible then swap the front panels of the units? Yes, it takes only a screwdriver and 30 minutes of patience! 

How to: 
1. Remove the “H” panel of dashboard (many guides in disco3…) and remove 4 torx screw on 

side of Hevac unit 
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2. Pull three electric connectors and remove the unit 

 

 

Front view Back Viev 

  

New unit (grey) 

Old unit (black) 
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3. Remove the three wheels to adjust temperature and fan pulling up: 

 

4. Remove 4 screw on back of unit: 

 

5. With a screwdriver or plastic tool like one in the picture, leverage to open the unit: 
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6. Remove 3 screw on back of front panel: 

 

7. Remove the front panel and the buttons frame: 
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8. Open the second unit (repeat process) 

9. Swap the buttons frame (very easy, sorry no pics) 

10. Reassemble the unit swapping the front panel 

11. Mount your new Hevac in the car 

 

 

The HEVAC now works but to operate the heated windshield you need to activate it via software! 

 

Before After 

  

 

Regards, and sorry for my English, I used google translation… J 

          Panoramix 


